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Meeting #1

April 8

Community Coalition
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January 13, 2001

Final
Concept

Plan

Community Coalition
Meeting #3
September 9

Concept Plan
Publication & Approval

Concept Plan Formulation
and Design Features

Year 2000

Committee
Design Charettes

July 12, 28 
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Joint
Committee
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• Project Vision 
  and Agreement
  on Goals

• Reports from 
  Consultants on:
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  - Finance
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• Review of
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  Plan Elements

   August 25

Revised November 1, 2000

Draft
Concept

Plan
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Meeting #2
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Revise
Draft

Concept
Plan

Key Stakeholders/
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• Business

• Residential
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October - January, 2001

Revise
Draft

Concept
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On-Going Committee
Chair Meetings

Once/Week

Environmental Committee
Design Committees
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Year 2001

Hydraulics
Scenarios
Modeled

Sept. - Dec.

Truckee River Flood Management 
Plan Process
Phase I - Conceptual Design

Develop community consensus for a recommended Truckee River Flood Management Concept Plan. 
The concept plan will provide the basis for detailed plan development and preparation of an 
Environmental Impact Statement in Phase II.



Truckee River Flood Management 
Plan Process
Phase II - Final Design Plan & Environmental Certification

Verify technical and financial feasibility of concept plan.
Complete environmental analysis and certification

Formal NEPA
Public Meeting
October, 2001

Formulation of Detailed
Project Plan and EIS

Community Coalition and Public Review
of Project Plan and EIS

Community Coalition
Meeting #6

September 2001

Internal Review 
by Sponsor(s) and 

Coalition Committees
March - August, 2001

Final EIS
Published

March, 2002
1st Draft

of EIS

Citizen's Guide
to the EIS

Year 2001 Year 2002

Final 
Concept Plan
from Phase I

Final
Project

Plan

On-Going
Committee Meetings
      As Needed

Regular Committee
Chair Meetings

Environmental Committee
Design Committees
Floodplain Management Committee
Financial Feasibility Committee

Community Coalition
Meeting #7

February, 2002

Draft Plan and EIS
Released to Public
September, 2001

Community 
Coalition

Meeting #5
March, 2001



Truckee River Flood Management 
Plan Process
Phase III - Federal Funding

After environmental certification, advocate for federal funding to begin construction.

1st Year Construction
Request Included in
COE 2003 Budget

August - November, 2002

Advocate for Budget
Request in President's

2003 Budget
Dec. - February, 2003

Begin
Construction

October, 2003

Advocate Funding
in Congressional

2003 Budget
March - September, 2003

Presidential and Congressional
Approval and Funding

Start
Construction

Corps of Engineers
Review and Approval

Final Project Plan and EIS
Submitted to Corps of

Engineers Chief
March, 2002

Chief's Report and
Approval of Plan and EIS

August, 2002

Year 2003Year 2002


